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MSP Combined Foundation & Practitioner Course Timetable
Start Time DAY 1 DAY 2 DAY 3 DAY 4 DAY 5
09:00 Foundation Course | Review of Day 1& | Review of Day 2 & | Practitioner Course | Review of Day 4 &
09:15 Introduction Homework Homework Introduction Homework
09:30 Introduction to Business Case Risk & Issue Exam Guidance Business Case -
09:45 Programme Management and the Design of
S APMG Sample
10:00 Management and the Practitioner ;
; ; Paper Question
MSP Exercise Exercise Paper p
10:15
10:30 Break Break Break Break Break
10:45 .

) Identifying a Programme Risk and Issue
11:00 Programme Benefits Quality Organisation - Management -
11:15 Realisation APMG Sample Paper| ~ APMG Sample
11:30 - Management Question Paper Question

Vision
11:45 L Vision: Case Study -| Quality - APMG

Delivering

12:00 . ) Capabilit APMG Sample Paper| Sample Paper
e Exercise Exercise p y Question Question
12:30
12:45 Lunch Lunch Lunch Lunch Lunch
13:00
13:15 Leadership & Transformational

} Leadership & Stakeholder Flow - APMG

13:30 Programme - . Sample P
Oraanization Stakeholder Realising Benefits |Engagement - APMG ample Faper
14:00 Question Break
14:15 Exerci Exerci Closing a Benefits Realisation | Exam Preparation
Sample Paper
14:45 Break Break Break Question
15:00 o Exam Technique Break

- Defining a | ing & C |
15:15 Programme Planning ontro Blueprint - APMG
15:30 Sample Paper -

Foundation Question Practitioner Exam
15:45 S
Examination
16:00 Blueprint Tranches Planning & Control -
16:15 APMG Sample Paper
16:30 . . Foundation Exam Question
Exercise Exercise . -
16:45 Marking and results |  Revjew of Day
17:00 Finish Finish Finish Finish Finish
Evenin Day 1 Homework - | Day 2 Homework - | Homework - As Homework - As
\\;VOI!kg APMG Sample APMG Sample specified by specified by
Paper 1 Paper 2 Trainer Trainer

Timings may vary at the discretion of the Trainer

Re-Registration Delegates will have a shorter exam
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